
 

 
 

 
 

MINUTES OF THE FEBRUARY 3, 2020 
BOARD OF TRUSTEES MEETING 

NEVADA STATE RAILROAD MUSEUM 
CARSON CITY, NEVADA 

 
 
 

Call to order - Meeting was called to order at 6:05 PM 

Roll Call – Trustees present were Rick Kohler, Barry Simcoe, Michael McClain, Bill 
Kohler, Larry Knack, Rebecca Bevans, Ron Allen and Amanda Thompson.  Vern Horton 
was absent but excused.  Representing the museum were Dan Thielen and Adam 
Michalski.    A quorum was established. 

Minutes of the December 2, 2019 regular meeting were approved.    Motion to approve 
made by Michael McClain, second by Rick Kohler. 

Correspondence – A letter of appreciation was sent to Stan Lucas to recognize his 
donation of $1000 to the Friends. 

Treasurer’s report – See attached report.   Motion to approve made by Ron Allen, 
seconded by Rebecca Bevans.  Motion passed. 

Rick Kohler presented a $500 donation to the Friends from the Greater Nevada Credit 
Union. 

-Actions of Executive Committee: 

None 

-Actions of Board 

None 



 
 

 

 

 

OLD BUSINESS – 

 

Capital Campaign Committee- 

Nothing new to report since last meeting.   

-Audit committee- 

Larry Knack reported that our 2018 audit report has been received and copies are 
available.  A motion was made by Ron Allen that up to $5500 be reserved for the 2019 
audit.  Seconded by Rick Kohler.  Motion passed. 

-Bricks –  

Steve Struman reported that he has received two new orders.   

-Events Committee –  

Rebecca Bevans reported that events are running well and expressed the need to recruit additional 
volunteer to man the events.  Rebecca suggested that we establish a line item budget to be used 
for advertising to attract additional volunteers.  Rebecca made a motion to approve up to $10 per 
volunteer for meals each day when a full day was worked during the Santa Train Event.  This is 
being done to encourage more volunteers to participate.  Motion was seconded by Amanda 
Thompson.  Motion passed. 

Dan Thielen requested that up to $300 be made available to furnish refreshments for the 
upcoming photo event on February 10.  Motion made by Rick Kohler, seconded by Michael 
McClain.  Motion passed. 

-Election Committee-  

No report. 

RAIL CAMP – 

Bill Kohler reported that there are three probable enrollees at this point.  The website has online 
registration activated and ready to accept payments. 

 

 

 



 
 

FUND RAISING    

Bill Kohler reported that Amazon Smile has been up and running.  Quarterly payments 
from Amazon can be expected soon. 

 

V&T 150 Committee –    

Loren Jahn reported that in conjunction with the 150 celebration he would like to plan 
activities to commemorate the 40th anniversary of the Nevada State Railroad Museum.  
He would like to develop a volunteer board that would list active volunteers and their 
time served.  This would be located in the depot and would be a nice display to attract 
future volunteers. 

A motion was made by Rick Kohler to spend up to $300 for supplies to be used in 
making displays to commemorate the 40th anniversary of the museum.  Seconded by 
Rebecca Bevans.  Motion passed. 

Interpretive Committee –  

 No report 

 

-Membership Committee –  

See attached report.   

-Motor Car Operations- 

David Squire reported that new sprockets are currently being fabricated for 401.  He also 
reported that a crack in the radiator needs to be repaired and sources are being explored. 

-Steam Train Operations-  

No report. 

-Sagebrush Headlight-    

Adam Michalski reported that he is working on the winter addition.  Adam also reported 
that starting on February 19 the museum will be open on Wednesdays in addition to the 
current schedule. 

-Website -    

The website has been updated to accept Rail Camp signups. 

-Youth Committee –  

No report. 



 
  

 -Other Old Business- 

None. 

-New Business- 

Additional funds are needed for the upcoming Easter activities.  A motion was made by 
Rebecca Bevans to spend up to $700 for supplies, seconded by Rick Kohler.  Motion 
passed. 

Development of a new budget for events during 2020 was discussed and will be finalize 
at the next board meeting. 

 

GENERAL COMMENTS – 

Dan Thielen explained the State of Nevada requirement that a memorandum of 
understanding be developed between the Nevada State Railroad Museum and the Friends 
of the Nevada State Railroad Museum. 

ADJOURNMENT- Motion to adjourn made by Amanda Thompson.  Meeting adjourned at 
8:50 PM. 

 

Respectfully Submitted, 

Bill Kohler 

Bill Kohler, Secretary 

 

Approved funding: 

$5500 for 2019 audit 

$300 for photo shoot expenses 

$300 for 40th anniversary supplies 

$700 for Easter activity supplies 

$10 voucher per volunteer per day for meals during next Santa Train 

 



 



 



 



 

 



 

 


