
MINUTES OF THE BOARD OF TRUSTEES MEETING
FRIENDS OF THE NEVADA STATE RAILROAD MUSEUM

Monday, October 6, 2025, 6:00 P.M. 

 Call to Order

 Roll Call and Establishment of a Quorum

Ron Allen Present
Bill Barbe Present
Rick Bieniek Present
Nathan Griffin Present
Rick Kohler Present
Michael McClain Present
Jennifer Satalick Present
Steve Schlaifer Present
Barry Simcoe Present

A quorum being present the president called the meeting to order att 1800.

 Museum Representatives and visitors

Daphne DeLeon, Leslie Koellermeier, Adam Michalski, Ryan Korson, Greg Keller

Gary Evans,  Dave Squire, Ed Doub

 Secretary’s Report: Steve Schlaifer

o Correspondence and approve previous report, 

Michael McClain moved to approve minutes, seconded and approved without dissent.

 Treasurer’s Report: Rick Bieniek

o Report on Activity from last regular meeting and approve report

Steve moved to approve report, seconded and approved without dissent.  See attached 
PDF

o Issues with online payment system

 Use of system by museum during outages.  Staff reported that they had had no problems.

o Audit and deposits 

 Barry Simcoe discussed that someone, not the treasurer, should get the mail, log it and 
then hand it off to the treasurer in order to separate the treasurer from the money for 
money that is mailed in.  Rick Kohler volunteered to do this.

o Moving money to CD’s  This was agreed to without needing a motion.



 President’s Report: Bill Barbe

o Book Sale during Harvest Train 

The books would be on sale this coming Sunday and then during Harvest Train.  After 
that, any that are left will be donated to the Nevada County Narrow Gauge museum

o Golf Cart usage 

Some years ago, the Friends purchased a gold cart for the museum.  The volunteers were 
given permission to use it by the museum director at that time.  This permission has been 
continued by the current museum director.   Any volunteer that wishes to use the golf cart
needs to get permission from a Friends Board member and must drive responsibly.

 Old Business

o Standing Committee Reports

 Administration: Rick Kohler/Barry Simcoe

 Rick Kohler opened a discussion about the possibility of board members living 
remotely, perhaps out of state.  See attached notes.  This might require some sort 
of internet access.  Need to think about this.

 Strategic Plan (On hold till Museum completes theirs)

 Fundraising: Nathan Griffin

 Grant writing, Look for funding for Car Barn.  This is on hold pending the 
museum Strategic Plan.

 Events: Jen Satalick

 Harvest Train

Pumpkins are paid for.  Peanuts for $7/bag 2 for $10.  Need to have truck 
to go get the pumpkins.  Will have Firehouse Dogs for food truck.

 Santa Train

o No current plans for special needs train but will look into it.

 Barry moved that we buy a printer for printing photos not to exceed, $400. 
Seconded, passed with no dissenting votes.

 Silver Bell express.  Any volunteer to take charge (Jen?).  Need to get crew.  Two 
runs, December 6 and 13

 Barry moved that we spend an additional $1000 for additional Santa Train 
decorations.  Seconded and approved with no dissenting votes.  Barry amended 
that to $2000.  Seconded and approved with no dissenting votes

o Membership: Michael McClain See attached.  Seniors make up 51% of membership.

 Could use a volunteer a couple of times a week to offer membership to museum visitors.



o Railcamp – (Bill Kohler)

 Half full, may include Glenbrook, Will offer hand on the throttle at an extra charge on the
Monday after the Rail Camp, 

o Election

 There were 3 vacancies and we got 3 candidates (2 returning and one new one) so there is
no need for an election.  Gary Evans is new to the board effective at December meeting.

o Brick Program

 Debbie working on this, down to 45 pages.  Many bricks are broken.   Decided to offer 
one last time and then sunset the program.  Decided to hire a contractor to actually lay the
bricks.

o Ongoing advertising issues

 Request to meet with the Advertising Team 

 New Business 

o Museum status report, requests, and comments– (Daphne DeLeon and staff)

 Edwards birthday event labor day weekend next year (Ryan).  Dave Squire will be the 
committee chair.

 Candy for the Trunk or Treat event.  Barry Simcoe moved we provide funds  not to 
exceed $300 seconded and approved no dissenting votes.

o Chris DeWitt needs to buy a chemical for cleaning up oil in lines on the 25.  Barry Simcoe 
moved that we supply this not to exceed $450.  Seconded and approved with no dissenting votes.

o Comments from Attendees  Gary Evans reported that the transfer car is 90% complete and the  
Joe Douglas pilot is coming soon.

 Adjourn 2000.





Friends of the Nevada State Railroad Museum

Board of Trustees

Effective January 1, 2025

Name Position Expires       email Phone Term 
number

Bill Barbe President 2027 wdbarbe@yahoo.com 818-325-9227 2

Michael McClain Vice-President 2026 michael@themcclainfamily.com 775-440-7084 3

Rick Bieniek Treasurer 2025 rickbien@frontier.com 775-297-6319 2

Steve Schlaifer Secretary 2027 steve@jetcafe.org 626-497-8547 1

Ron Allen Trustee 2025  rjallen@gmail.com 775-720-3499 2

Nathan Griffin Trustee 2027 nathan@errantventure.net 901-489-9508 1

Rick Kohler Trustee 2025 choochookohler@gmail.com 775-721-3564 1

Jen Satalick Trustee 2026 jazzellamusic@gmail.com 775-247-7472 1

Barry Simcoe Trustee 2026 barrysimcoe@sbcglocal.net 775-379-1353 0

All terms expire in December.

Terms are three (3) years in length.

Trustees are allowed to serve three (3) consecutive terms.

mailto:barrysimcoe@sbcglocal.net
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Members report





Notes about remote board members by Rick Kohler

The current election (being closed today) initially included an applicant that lives out of state (Iowa) and

two time-zones away (CT).  The applicant has since withdrawn.  However, the Board may want to consider

how it would handle a Trustee that  lives a distance away that makes it  impractical  for them to attend

prescribed meetings in person.  

 How do we define “Attendance”?  In person, on the phone, over the internet?  The ability to interact

would be critical for actual participation.

 How do we ensure that a Trustee is effective despite the mode of attendance?

 Would there be restrictions placed upon such Directors?  For example, due to the nature of the

required responsibilities,  should they be barred from being nominated for an Executive position

(President, Vice President, Treasurer, Secretary)?

 What other considerations/concerns are there?

We have had instances of Directors…even Presidents…that lived out of town (>50 miles away) and have

been able to effectively uphold the responsibilities of their positions (Think Todd Moore and Dan Markoff).

There may be benefits to expanding the Board’s reach through out-of-town members (?).  Or, because we

serve as the Friends of the NEVADA STATE Railroad Museum; should our Trustees have a more intimate

tie to the area/state?

Time is not terribly pressing at this point.  We have the better part of a year until the next election cycle

comes around and out-of-town candidates have been rare.  Nevertheless, this is a situation for which we

should have at least a gameplan considered ahead of an actual occurrence.  

Below are some relevant sections of the bylaws which may need attention should an out-of-town Trustee be

elected.  Again, it seems premature and unnecessary to address this officially at this point.  But, thinking

about how our bylaws may be challenged with this situation is worthy of some consideration.



ARTICLE III, BOARD OF TRUSTEES,  Section 12. ATTENDANCE.     Members  of  the  Board  of

Trustees shall be  required to attend all regular and special meetings of the Board.  [How do we define

“required to attend”?...in person, via telephone, via live streaming?] If at any time Board members shall

find that they cannot attend such meetings, notice of such absence with reason(s) stated shall be submitted

to  the  President  for  approval  and  acceptance  by  the  remaining  Board.   Board  members  who  absent

themselves for two (2) consecutive meetings of the Board without the approval of the remaining Board

shall be removed from the Board.

ARTICLE III, BOARD OF TRUSTEES, Section 4. SPECIAL MEETINGS.    Special meetings of the

Board of Trustees may be called by or at the request of the President or any two (2) Trustees.  The person or

persons authorized to call special meetings of the Board may fix any place, either within or without the

State, as the place for holding any special meeting of the Board called by them.

ARTICLE III, BOARD OF TRUSTEES, Section 5. NOTICE.     Notice  of  any  regular  or  special

meeting of the Board of Trustees shall be given at least ten (10) days previously thereto by written notice

delivered personally or sent by generally accepted means of communication to destinations provided by

each Trustee to the corporation.  

ARTICLE IV, OFFICERS, Section 1. OFFICERS.     The  officers  of  the  corporation  shall  be  a

President, Vice President, Secretary, and Treasurer, as elected in accordance with the provisions of this

Article.

ARTICLE V, COMMITTEES, Section 1. EXECUTIVE  COMMITTEE.     The  Executive  Committee

consisting of four (4) Trustees shall be made up of the President, Vice President, Secretary and Treasurer.

The Executive Committee, to the extent provided in said resolution, shall have and exercise the authority of

the Board of Trustees in the management of the corporation and the investment and the safekeeping and the

disbursement of funds of this foundation.  Such disbursement of funds shall be for emergency situations

only and limited to amounts previously allotted, and for unallocated funds to a maximum of Five Hundred

Dollars ($500.00) without Board approval.  The committee will be responsible to meet at least ten (10) days

prior to the regular Board meeting for the purpose of setting the agenda for said meeting.  The designation

of such committee and the delegation thereto of authority shall not operate to relieve the Board of Trustees,



or any individual Trustee, of any responsibility imposed upon it or him by law.  The Executive Committee

shall make a written report of activities and actions at the next regularly scheduled Board meeting for

inclusion in Board minutes and ratification by the Board of Trustees.

ARTICLE V, COMMITTEES, Section 6. QUORUM.    Unless otherwise provided in resolution of the

Board of Trustees designating a committee, a majority of the whole committee shall constitute a quorum

and the act of a majority of the members present at a meeting [How do we define “present”?] at which a

quorum is present shall be the act of the committee.
















































