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Conductor 
 

Description:  The Conductor is a volunteer who is responsible for the safe operation of the train to which he is 

assigned.  He is responsible for the safety of the passengers aboard his train and in addition, shall demonstrate 

concern for their comfort and enjoyment.  Conductors shall be responsible for seeing that trains operate on schedule 

and that adequate and responsible personnel are on hand to carry out such operations.  Conductors are responsible 

for supervising the members of the Train Crews assigned to them, assuring that they perform their duties efficiently, 

safely and courteously.   

Conductors will be familiar with proper equipment operation. They are expected to observe the operations of other 

members of the train crew in order to prepare for advancement.   

 

Conductorôs duties include: 

1. Presenting the daily pre-operation Safety Briefing. 

2. Following the instructions in the NSRM Conductorôs Handbook. 

3. Working in a safe manner. 

4. Being responsible for and giving direction to Crew Members. 

5. Directing the Engineer in moving the locomotive onto and away from the turntable. 

6. Inspecting the outside of the train at the start of the day to check for anything that may cause an unsafe 

condition.  This inspection may be assigned to and performed by an experienced Brakeman.  

However, the Conductor remains responsible for this inspection. 

7. Performing brake-tests. 

8. Assigning experienced Crew Members to instruct Trainees. 

9. Assigning Crew Members to Car Attendant positions and as Switchmen. 

10. Ensuring that Crew Members know, and perform, their assigned duties. 

11. Assisting in the boarding and detraining of passengers. 

12. Communicating to the Engineer where to make a Station Stop.  

13. Communicating to the Engineer when the train is ready to depart after any stop. 

14. Taking charge in any emergency situation.  He must know emergency procedures and take appropriate 

actions including calling emergency services if necessary. 

 

Requirements: Thirty hours as a Brakeman, followed by thirty hours as a Conductor Trainee, recommendation by 

the Training Conductor after completing the training in a satisfactory manner as well as successful completion of the 

written Conductor Qualification Test.  The Road Foreman (or his designee) will then schedule two (2) complete days 

of observation and testing with the Crew Member before any decisions are made on certification.  The decision to 

certify or not to certify will be made jointly by the Road Foreman (or his designee) and the Crew Chief.  If the Crew 

Member should not be certified he will be given the reasons for that decision.  After further training and with the 

recommendation of the Training Conductor, the Crew Member may request that he be rescheduled for observation 

and testing.  Notice of any decertification will be given in writing.  A Conductor must be at least 21 years old. 

 

All positions require that the Crew Member have passed the NSRM Rule Book / Safety Test.  Attendance at 

the annual Safety Meeting is required to maintain status as a Crew Member. 

 

In addition to the items described in this manual, a candidate for the position of Conductor, Fireman or 

Engineer must also demonstrate over time that he is always aware of the operating environment of the 

museum and that he consistently exercises good judgment about the needs of the public, the needs of the train 

crew, the operation of the train, and the importance of safety.  The Road Foreman (or his designee) and the 

Crew Chief must make this subjective evaluation and both must agree to the promotion of a candidate to any 

of these positions.  
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1.0 INTRODUCTION  

This Conductorôs Handbook is intended to provide the basic information needed to perform the duties of a 

Conductor.  Any update of the safety information will be noted in the text as a revision from the previous issue 

of the handbook.   

Appearance is important.  Conductors must be neatly dressed and groomed.   

You should at all times wear your volunteerôs name badge. 

It is preferred, but not mandatory, that Conductors be dressed in dark pants, white shirt, tie, vest, conductorôs 

cap, and jackets or coats when required by the weather.  

The Conductor may also be dressed in the typical NSRM uniform:  

a museum logo shirt, jeans or overalls, a railroaderôs cap and jackets or coats when required by the weather.  If 

possible, a Conductor Trainee should obtain a Conductorôs Cap in order for the Engine Crew to easily identify 

him as the person authorized to give signals. Again, this is preferred but not mandatory. 

Footwear is an important factor in safety.  Wear work boots/shoes with soles and heels firmly attached and 

heels that are not excessively worn. Suitable footwear around shops, tracks, and moving equipment does NOT 

include high-heeled boots or shoes, sandals, low quarter slip-on shoes or tennis shoes. 

 

You should carry your NSRM Rulebook at all times while on duty. 
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2.0 SUMMARY OF CONDUCTORôS DUTIES 

The Conductor has overall responsibility for the train and its operation. All persons on a train are subject to 
the Conductorôs instructions. The protection of passengers and trains is of the first importance and Conductors 
must not allow other duties to interfere therewith.  The Conductor must be familiar with the contents of the 
reference documents.  

It is the Conductorôs responsibility to provide a safe and pleasant experience for the passengers.  This is 
accomplished by making sure that the environment is safe, that all operations are performed safely, that the 
passengers behave in a safe manner, and that the passengers are reasonably comfortable and informed.   

2.1  CREW CALL  

The Conductor must see that all members of the crew report for duty at the prescribed time.  All crew positions 
must be filled by qualified individuals.  Each train must have a complete crew to begin operations.   

2.2  PRIOR TO FIRST RUN  

It is the Conductorôs responsibility to ensure that the following items are accomplished at the beginning of the 
day: 

A) Check for any General Orders that may be in effect and be sure that all crew members are prepared 
to comply with them.*  

B) All doors through which any portion of the train will pass must be fully open to the maximum of 
their travel and secured with a keeper.  

C) The turntable must be aligned with the track occupied by the locomotive. 

D) Once the locomotive has been moved from the turntable, the turntable must be locked in place to keep 
unauthorized persons from moving it.   

E) Ensure that the train is prepared for removal from its storage location in the building.  All brakes 
except for the rear of the caboose should be released. 

F) Supervise the coupling of the engine to the train.  

G) Make the brake test.  (See: 2.4 below) 

H) Check the installation of the marker lights. 

I) Be certain that the rear annex doors are securely closed. 

J) Take control of the movement of the train as it taken to the depot for its first run of the day.   

K) Prepare the train for passengers. 

 
 

*General orders are posted just inside the Restoration Shop door and are also available on the Friendôs website: 

www.nsrm-friends.org/nsrm141.html 

 
 

 

http://www.nsrm-friends.org/nsrm141.html
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2.3 PRIOR TO MOVING THE TRAIN  

Prior to moving the train, the Brakeman and the Engineer have inspections to perform.  It is the 

Conductorôs responsibility to ensure that these inspections have occurred.  

 

In addition he should: 

A) Look for any dragging equipment or any debris lodged in the undercarriage.  

B) Make sure that all brake lines are properly connected and that angle cocks are in the proper position.  

C) Check couplers and verify that all pins are in the locked position  

E) Verify that all wheels, chocks and skates have been removed.  

F) Make sure that all hand brakes have been released. 

 

2.4 BRAKE TEST 

There are two types of Brake Test used at NSRM: 

Minimum:  Once the engineer has pumped up the brake line, open the angle cock at the end of the car 

furthest from the engine to ensure that there is pressure throughout the length of the train. Hold the end of 

the brake hose tightly so that it will not flail around and injure anyone.  This will put the train into 

óemergencyô and will require that the brake line be recharged.  Be sure to close the angle cock after this 

test. 

Full:  Give the engineer the óbrake testô signal.  He will apply the brakes.  Check to see that all 

brakes apply along the entire train.  Give the engineer the órelease brakesô signal.  He will release the 

brakes.  Check to see that all brakes release along the entire train.  You may then proceed with regular train 

operations.  This is the preferred option. 

 

2.5 SAFETY BRIEFING  

The Safety Briefing will cover any restrictions on operations including, but not limited to, equipment operating 

condition, and special passenger requirements.  The Conductor should also review any General Orders that 

may be in effect, safety instructions, the need to remain hydrated and reminders of any changes to be made in 

crew memberôs responsibility.   

Although the Crew Chief makes crew assignments prior to the dayôs operation, the Conductor makes the final 

decision for all train crew assignments. You must be sure that crew members are trained and certified for the 

jobs to which they are assigned. 

This is the opportunity to assign experienced Crew Members to teach Trainees.  The initial Car Attendant, 

Brakeman and Switchman assignments should also be made at this time. 
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2.6  LOADING PASSENGERS  

The following items are Car Attendant responsibilities and the Conductor should be sure that they are being 

met: 

A) Assist passengers onto the step and instruct them to hold the hand rail as they climb the steps.  

B) If a passenger might have difficulty negotiating the stairs, offer to assist them, and offer use of the 

wheelchair lift for loading.  

C) If needed, assist other crew members in loading passengers requiring the wheelchair lift.  

D) Observe what people are carrying, and if consumables other than water are noted, inform the passengers 

that only water is allowed to be consumed aboard the train.  

E) Keep approximate count of how many seats remain in your car and do a walk through head count as the 

car reaches capacity.  

F) Just before the train leaves, make sure that all passengers are seated and in the case of the open car that 

the car crossover is raised and secured.  

2.7  DURING THE RUN  

The Conductor will determine that the passengers are safely aboard and the train is ready to depart.  He will 

announce a clear ñAll Aboardò and will give a high-ball to the Engineer to permit the train to leave the station.  

Once the run is under way, the Conductor should make an inspection of all of the cars.  He should observe that 

the Switchman has properly thrown the switches once the train has passed.  As the train goes down hills he 

should observe braking to ensure that no wheels tend to slide.  And at all times, he should stay aware of the 

operation of the train and observe Crew Members at their duties (especially if there are trainees in any of the 

crew positions), and maintain communication with the Engine Crew.  

2.8 END OF THE TRACK RUN AROUND OPERATION  

When the train reaches óthe holeô and once the train is clear of the fouling point of Switch 5, the Conductor will 

give a stop signal to the Engineer.  Once the train has stopped, he will then detrain while the Brakemen at each 

end of the train go about their jobs.  The Conductor will observe as the locomotive is uncoupled and is pulled 

away from the train. 

When it is safe to do so, the Conductor will close the angle cock at that end of the train and will inspect the end 

of the car to see if there are any defects. 

While the engine is moved to the siding and run around the train the Conductor will walk the length of the train, 

inspect the train and check to see that switches are properly thrown and that the angle cock at the rear of the 

train has been opened.  He will watch as the Brakeman couples the engine to the train and makes up the air. 

When the Brakeman returns operational control of the train to him, the Conductor will perform a brake test, 

check both sides of the train for people or obstacles and only then signal the train to proceed. 
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2.9 END OF THE RUN  

As the train arrives at the depot, the Conductor will signal the Engine Crew for a safe stop.   

If it is necessary to refill the tender with water he should assign Brakemen to do the job and instruct them to 

control the stopping of the engine.  He should inform Car Attendants that this will occur so they can ensure that 

passengers remain safely in their seats until the train has made its final stop, and that the engineer has blown the 

whistle to indicate that the brakes have been set. 

 

Once the train is stopped at the depot and Car Attendants have helped passengers to detrain the Conductor 

should make Car Attendant & Brakeman assignments and assign a Switchman for the next run.   

The Conductor should be sure that enough crew members are available at the train while others are eating. 

 

2.10 END OF THE DAY  

A) Before the last run the Conductor will assign one Brakeman to ensure that the wheelchair lift is put 
away and that all doors and windows at the Wabuska Depot are securely fastened and locked before 
the train is returned to storage.  Generally Museum Staff will be the last to leave the depot and will 
close and lock the doors and windows but a member of the Train Crew must check that this has been 
done.  Check the óSpecial Eventô sign and assign a member of the crew to take it down and store it in 
the depot if necessary. 

B) Once all the passengers have detrained following the last run, the train will be pushed to the passing 
siding at the end of track.  The Conductor will assign two Brakemen to ride the rear of the train as it is 
moved.  They must stand on the rear step of the caboose, clearly visible to the enginemen, and will 
signal to proceed or stop as appropriate.  They must be sure that the grade crossing is safe to enter and 
cross.  Brakemen must also be especially aware of the positions of all track switches and must not 
permit the train to pass through any switch that is not correctly aligned. 

C) The locomotive will be moved to the rear of the train and will push the train up the hill and into the 
building for overnight storage. The Conductor will assign two Brakemen to ride the front car of the 
train, clearly visible to the enginemen, and will signal to proceed or stop as appropriate.  They must 
be especially aware of the positions of all track switches and must not permit the train to pass 
through any switch that is not correctly aligned. 

D) The Conductor will assign a crew member, under the direction of the engine crew, to sand the flues 
as the train is pushed up the hill.  

E) Any door through which any portion of the train will pass must be fully open to the maximum of its 
travel and secured with a keeper.  

F) Marker lamps must be removed from the rear of the caboose before the train is moved into the 
building. 

G) Supervise the Brakeman as the train is pushed into its place in the building.  The rear of the train must 
clear the back door and the front of the train should be clear of the gate within the building so that both 
the gate and the door can be securely closed and latched. 

H) The Conductor will accompany the locomotive as it is moved from the back of the building until it 
stops short of the turntable.  The Conductor will provide signals to the Engineer to ensure safely 
putting the engine onto the turntable, turning it to the proper track and bringing it to its position near 
the Annex building. 
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I)  The Conductor will assign a Brakeman to move the switcher onto and off the turntable in order to 
push the locomotive into its parking stall.  Because the locomotive is considered to be óblue-flaggedô 
once it is on the stall track, this movement shall be made only after the engine crew indicates that it is 
safe to do so.  

J) Once the locomotive and switcher have been moved from the turntable, the turntable must be locked 
in place to keep unauthorized persons from moving it. 

K) Car Attendants and Brakemen should aid in wiping the locomotive clean after the dayôs activities. 

L) Assist the Engine Crew in parking the locomotive and the switch engine inside the building. 

M) Call Simplex/Grinnell (the fire alarm company) and notify them that a hot locomotive has been put 

into the building.  [1-888-746-7539] 
 

N) Record your volunteer hours for the museumôs records. 

 
2.11 SPECIAL EVENTS SIGN 

Any time that the Steam Train operates for the public is a Special Event. 

The Conductor should ensure that a member of his crew displays the óSpecial Eventô sign on the frame 

adjacent to Carson Street.  At the end of the dayôs operations the Conductor should see that the sign is 

taken down and stored in the depot.  If the train is to be operated on the next day the sign can be displayed 

over night. 

 
2.12 BUILDING SECURITY  

All buildings on the NSRM property must be secure at the end of each day. 

A) It is the responsibility of Museum Staff to lock the doors on the public restrooms as well as to close 

and lock the doors and activate the alarm at the Interpretive Center. 

B) Before the last run the Conductor will assign one Brakeman to ensure that the wheelchair lift is put 

away and that all doors and windows at the Wabuska Depot are securely fastened and locked before 

the train is returned to storage.  Generally Museum Staff will be the last to leave the depot and will 

lock the doors and windows but a member of the Train Crew must check that this has been done.   

C) The Conductor will ensure that the Annex Building is secure.   

1. The Turntable must be secured and padlocked when switching moves are complete. 

2. All overhead doors must be closed and the chain which operates each door secured with a keeper. 

3. The gate inside the building that separates the public area from the non-public area is to be closed, 

and if possible, latched. 

4. Check that the doors to the Archive Office area are closed and locked. 
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D) The Enginemen are responsible to ensure that all shop doors and the door behind which the locomotive 

is stored are closed and locked. In addition, before they leave the building, they must check that the 

compressor has been turned off and that the other doors of the building remain secure. 

E) The last person to leave the Nelson House must ensure that trash has been removed, all of the windows 

 are closed and latched, and the door is locked. 

2.13  ELECTRONIC DEVICES  

The Federal Railroad Administration has issued Emergency Order #26 regarding the use of electronic 

devices by train operating crews while on duty. Though our operation is not governed under rules of the 

FRA, adoption of this rule enhances safety of crews and passengers and as such is made part of our 

operating rules.   

A) These rules are effective when on a moving train, when duty requires any crewmember to be on the 

ground, when a crewmember is riding rolling equipment during a switching operation and when any 

other employee of the railroad is assisting with the preparation of the train. 

B) Hearing aids and digital watches are permitted. 

C) Personal electronic/electrical devices must be turned off with any earpiece removed from the ear.  This 

includes, but is not limited to, cell phones, audio players and video players.   Any of these devices 

located in the locomotive cab not only must be turned off but also stored in the engineerôs or firemanôs 

seat box. 

D) Exceptions:   

1. In the event of an emergency or other problem the Conductor or his designee may use a cell phone 

to contact Emergency Services or museum staff.  This cell phone should remain on but is for duty 

use only. 

2. These devices may be used while on a designated lunch break. 

3. As long as it does not interfere with the performance of their other duties crewmembers may take 

pictures using a digital camera. 

4. These devices may be used if all crewmembers have been notified that operations have been 

suspended.   

 

E) The Nevada State Railroad Museum does not supply any electronic/electrical devices for use during 

train operations. 

 

F) The FRA has provided the attached flow-chart for your information. 
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